 Del Oro Jr. Golden Eagles Football & Cheer
Monthly Board of Directors Meeting Agenda
Location: Pizza Factory, Loomis, CA
8/27/26

	 ATTENDEES

	RICK WARREN
President
	SUNNY CRANFORD
VP of OPERATIONS
	VACANT
VP Football

	LAURI
HODGE
VP Cheer
	HEATHER
MCKAY
Secretary
	LAURIE HERRERA
Registrar***

	ANGIE LIDDEL
Treasurer
	ROSS DOUPNIK
Coach’s Coordinator
	GUS JUAREZ
Equipment Coordinator
	CHELSEA DANSEREAU
Cheer Coordinator
	LEAH WARREN
Stunt Coordinator
	STEPHANIE ROUNTREE
Volunteer Coordinator

	ERIC CUMMINGS
Fundraising***

	IVY NAGEL
Safety Manager
	RICHELLE STANHOPE
Team Parent Manager
	JESSICA DOUPNIK
Social Media Manager
	JANINE MCINTYRE
Tiny Mite Manager
	

	VACANT
Booster’s Manager
	VACANT
Snack Bar Coordinator
	
	
	
	ABSENT***


Meeting Call to Order at 6:32pm
· Review and approve prior month’s meeting minutes & 6.28.26 minutes
· Lauri motioned to approve
· Chelsea second to approve
· All in favor
On-Going Business:
· President’s Update - Rick
· President meeting update - Football exceptions are currently being voted on, talks of using GoFan for ticket sales next season on the table
· Midget Coach situation - open discussion for questions or clarification
· Uniforms - considering new football uniform vendors for next season - Gus, Janine & Angela looking in to over vendors & pricing
· Board applications snack bar and boosters (applications emailed) - Booster application reviewed, Board decided to keep that position in-house. Snackbar application reviewed - Lauri motioned to approve, Chelsea seconded, All in favor
· Walkie talkies - need to purchase new home game walkie talkies for Board members - Janine motioned to approve, Gus seconded, 1 oppose, approved
· Food truck feedback from game day - feedback was all positive
· VP of Football - position still vacant, Rick wants to put it on the next meetings agenda
· VP of Operations - Sunny
· Picture Day - provided schedule
· Game Day - Board Responsibilities - provided schedule
· Treasurer Update - Angie - reports are in the drive for Board to review, bank account currently around $73k
· Registrar Update - Laurie - absent
· Cheer Update - Lauri - Nationals are reserved but not paid for, registered for Reload & League, need to register for ACDC
· Fundraising Update - Eric - absent
· Black & Gold Gala update - 44 tickets sold, 32 comp tickets for coaches, board members and team moms
· SnapRaise update - currently raised $26,428
New Business:
· Leah asked to send Heidi Brink at DOHS flowers for a death in the family on behalf of the Board.

Meeting adjourned at 7:07pm
