
 Del Oro Jr. Golden Eagles Football & Cheer 
Monthly Board of Directors Meeting Agenda 

Location: Franklin Elementary School Loomis, CA 
 

7.23.2025 
 

 ATTENDEES 

RICK 
WARREN 
President 

TRISHA 
PRIMES 
VP of 
OPERATIONS 

MARCO 
WATSON 
VP Football 
 

HEATHER 
MCKAY 
VP Cheer 

CHELSEA 
DANSEREAU 
Secretary 

LAURIE 
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LIBIS 
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CRANFORD​
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ROSS 
DOUPNIK 
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Coordinator 

STACY 
CHERMAK 
Cheer 
Coordinator 

LEAH 
WARREN​
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Coordinator 

MARCO 
WATSON 
Coach’s 
Coordinator 

STEPHANIE 
ROUNTREE 
Volunteer 
Coordinator 

IVY NAGEL 
Safety 
Manager*** 

ERIC 
CUMMINGS 
Fundraising 

DAWN 
BECKER 
Snack Bar 
Coordinator 

JANINE 
MCINTYRE 
Tiny Mite 
Manager 

RICHELLE 
STANHOPE 
Team Parent 
Manager*** 

LAURI 
HODGE 
VP of Cheer 
(Shadow) 

ERIN RUSSO 
Cheer 
Coordinator 
(Shadow) 

VACANT 
Booster’s 
Manager 

VACANT 
Snack Bar 
Coordinator 
(Shadow) 

VACANT 
Social Media 
Manager 

ABSENT*** 

Meeting Called to Order: 6:05pm 

●​ Review and approve prior month’s meeting minutes:  
○​ Motion to approve - Janine 
○​ Second - Ross 
○​  

●​ Update of President’s Meeting:  

On-Going Business: 

●​ President’s Update: Discussion regarding our previous VP of Football’s 
resignation email, and how we are going to restructure to ensure a smooth 
season moving forward.  

New Business 

●​ Marco Watson as interim VP of Football 
○​  Motion to approve - Stacy 
○​ Second - Lauri 
○​ All in favor - None opposed  

●​ Jamboree Schedule 
○​ It has been sent over however there have been changes we are still 

waiting to release to parents to try and limit confusion.  
●​ New Board Member Applications 

○​ Two applications for Social Media Manager, and Team Parent Manager 



○​ Motion to approve Jessica Doupnik as Social Media Manager 
■​ Motion to approve - Lauri  
■​ Second - Stephanie 

●​ School Practice Schedule for Football  
○​ Discussion about practice hours following cheer program 5:30pm-8:00pm 

two days/week or to keep the hours 6:00pm-8:00pm three days a week. 
Decided to keep the original schedule at 6:00-8:00 three days a week.  

●​ Laurie Herrera - Badges 
○​ Trying to get them done there, is there anyone else who needs them. Let 

her know ASAP.  
●​ Booster Ideas 

○​  If you have any ideas please send them to Rick, since we do not currently 
have a boosters manager we will need these ideas.  

●​ Sign Up Sheet for Events  
○​ Trish put out a sheet for all members to sign up as a head for our events 

this year. 
●​ Open Discussion 

○​ Eric has changed the SNAP fundraiser start date for a week later due to 
low numbers in the sign ups. Out of all families we are less that 25 sign 
ups and only a portion of those families have enters their 20 contacts. 

Meeting adjourned at: 6:57pm 

 


