Del Oro Jr. Golden Eagles Football & Cheer
Monthly Board of Directors Meeting Agenda
Location: Round Table Loomis, CA

1/29/26
ATTENDEES
RICK SUNNY MARCO HEATHER CHELSEA LAURIE
WARREN CRANFORD WATSON MCKAY DANSEREAU | HERRERA
President VP of VP Football VP Cheer Secretary Registrar
OPERATIONS

ANGIE VACANT GUS JUAREZ | STACY LEAH Ross Doupnik
LIDDELL Operations Equipment CHERMAK WARREN Coach’s
Treasurer Coordinator Coordinator Cheer Stunt Coordinator

Coordinator Coordinator
STEPHANIE IVY NAGEL ERIC JESSICA JANINE RICHELLE
ROUNTREE Safety CUMMINGS DOUPNIK MCINTYRE STANHOPE
Volunteer Manager Fundraising Social Media Tiny Mite Team Parent
Coordinator** Manager Manager Manager
LAURI VACANT VACANT VACANT ABSENT***
HODGE Booster’s Snack Bar Snack Bar
VP of Cheer Manager Coordinator Coordinator
(Shadow) (Shadow)

Meeting Call to Order: 6:40 pm

e Review and approve prior month’s meeting minutes
o Leah Motion
o Stacy 2nd
o None Opposed

On-Going Business:

e President’'s Update - Rick
o Revamp all 3 divisions, hoping to have all settled by the next meeting. Not
sure how the divisions will be set. Consumes Oaks and Antelope are out.
We pulled number two for picking what we would like to host.
e Lineman Camp - Marco
o Every week we get more athletes on the field, first week was about 24 and
then last week was 27. Kids seem excited and eager to be out there. All
monies from this camp will be given to DOJGE.
e Nationals Update - Heather
o 3 teams went to Nationals, all three came home champions. SAC took a
lot of national champs titles which is awesome. Discussion ensued about
championship rings for all athletes.
m Lauri motioned
m Ross Seconded
m None Opposed.
e Stunt Update - Leah



o Two teams 14u and 11u, coaching staff is set. Home games will need
support from the board.
m 3/28, 4/25, and 5/16 - Stephanie will need to do a sign up for
volunteers/board members.
m Del Orois D2 for Stunt
e Uniform Update - Marco
o Marco brought in a sample from a different company due to Whooter being
unresponsive. Rick was able to get a hold of our contact. Further
conversation insured. Motion to continue going with Whooter.
o Lauri 1st
o FEric 2nd
o One Opposed / 15 For
e Fundraiser - Eric
o No cornhole tournament this year feels overdone.
o Snap will happen again this year.
o He will be securing more information for the Gala. Superbowl! squares will
get started, Jessica will jump on advertising.
e Season Calendar - Sunny
o Multiple changes made to the upcoming season calendar. Sunny kept
running tally and updated our 2026 Season Calendar

New Business

e Registration Cost
o Football to stay the same, cheer 9u-14u will remain the same,
o Tiny mite cheer will change $150 for the season and then will bear the
cost of their uniforms.
m Janine Motioned
m Marco 2nd
m None Opposed
o Tiny mite football will remain the same
e When to open registration
o Overhead banners up
|
o School banners up
m Newcastle - Ivy
Ophir - Lauri H.
Loomis Grammar - Marco
HCP - Sunny
Penryn - Lauri
Placer -
Franklin/LBCS - Angela

e Snack bar
o Laurie will be buying the supplies, Richelle has agreed to help where she
can to continue to have a snack bar. Doing a more parent led approach.
o Stacy is willing to help us out since she is in charge of high school snack
bar.



e New helmets
o Looking into new helmets for our older teams (13u & 14u).
o Motion to get helmets for 14u ordered by February 1st
m Marco Motioned
m Eric 2nd
m None Opposed
e Create committee to streamline equipment handout, paperwork turn in, holding
and volunteer checks
o Chelsea, Lauri, Ross, Marco, Stephanie, and Laurie
e Jessica needs a photo and small blurb for board members for social media

Meeting adjourned: 8:25 pm



