Del Oro Jr. Golden Eagles Football & Cheer
Monthly Board of Directors Meeting Agenda
Location: Del Oro High School Library Loomis, CA

11.13.2025
ATTENDEES

RICK TRISHA MARCO HEATHER CHELSEA LAURIE
WARREN PRIMES WATSON MCKAY DANSEREAU | HERRERA
President VP of VP Football VP Cheer*** Secretary Registrar

OPERATIONS
MICHELLE SUNNY ROSS STACY LEAH
LIBIS CRANFORD DOUPNIK CHERMAK WARREN Coach’s
Treasurer™* Operations Equipment Cheer Stunt Coordinator

Coordinator Coordinator Coordinator Coordinator
STEPHANIE IVY NAGEL ERIC DAWN JANINE RICHELLE
ROUNTREE Safety CUMMINGS BECKER MCINTYRE STANHOPE
Volunteer Manager*** Fundraising** |Snack Bar Tiny Mite Team Parent
Coordinator*** Coordinator*** | Manager Manager
LAURI ERIN RUSSO | VACANT VACANT JESSICA ABSENT***
HODGE Cheer Booster’s Snack Bar DOUPNIK
VP of Cheer Coordinator Manager Coordinator Social Media
(Shadow) (Shadow) (Shadow) Manager

Meeting Called to Order: 6:03 pm

e Review and approve prior month’s meeting minutes

o Skippedb - send out all the minutes from august and november
e Update of President’s Meeting:
o Next on in December

On-Going Business:

e President’'s Update: None.

New Business

e Discussion/voting on member position movement

o

O O O O O

Voting on Lauri as VP of Cheer: All Voted Yes

Erin took herself out of running for the Cheer Coordinator position
Chelsea voted in as Cheer Coordinator
Sunny voted in as VP Operations
Marco voted in as VP of Football
Ross voted in as Coaches Coordinator

e How to advertise open positions
Treasurer, Operation Coordinator, Snack Bar, Equipment Coordinator,
Secretary, Boosters

o




m Website and social media by Friday
m Required to stay all day - needed

e Football uniforms for next season
o Create a committee for uniform changes - VP of Football Marco, VP
Operations Sunny and Social Media Jess. Marco is head of this committee
- January
e Football offseason camps (create committee to make happen)
o Marco, Ross, Janine (Marco to run as well) due in December

e Potential solutions for snack bar next year
o Food trucks potential, take a load off. Snack bar does not make a lot of
money. Still do a small snack bar potentially. BBQ as a volunteer position.

e Stunt fundraising
o Need to look into due to the amount of money it costs to run a game day.
$3k a day in Yakote.
o Fundraising moving forward needs to be included in the season
breakdown
Need to fundraise $13K
Looking to be $200. $6,400 less.
Host more games -
Homecoming dance for STUNT fundraiser next year.
Parent night out - hosted by STUNT.
$385.00 - Lerah motion marco second - all in favor
Parents are required to add in their own athlete.

O O O O O O O

e Day Before Thanksgiving Parade
o Comittee - email go out, waiver and show up to coral it up.
m Marco, Chelsea and Ross send the information and follow up.
m Football - Black jersey, black bottoms.
m Cheer - shell, liner and black leggings, poms

e \ote in bylaw - VP Cheer and Cheer Coordinator act until Feb 1st (end of
National’s Comp)
o Stacy Moved Janine 2nd and Vote (All Approved)

e Need all position descriptions by Nov. 24th

Meeting adjourned at: 7:07 pm



