Del Oro Jr. Golden Eagles Football & Cheer

Location: Pizza Factory, Loomis, CA

Monthly Board of Directors Meeting Agenda

3/26/26
ATTENDEES
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Meeting Called to Order at 6:30pm

e Review and approve prior month’s meeting minutes

o Motion to Approve - Lauri Hodge
o Second Motion - Chelsea Dansereau
o All Approved

On-Going Business:

e President’s Update - Rick
o President’s Meeting Update

m New teams added to our League - West park, El Camino & Rancho
Cordova
m Del Oro is now in the Sierra Division
m Not doing 2 jamborees
m Del Oro possibly hosting a Jamboree, confirming with DOHS
o Practice Fields
m All board members were supposed to visit Newcastle to determine
if we could possibly move there for our new practice location
m Majority agreed to get the process started to move to Newcastle
o Coaches Training/Clinic Discussion
m Rick proposed to commit funds for training for Football coaches
since training typically takes place in December & our coaches are
not determined until Feb/March
m Motion to Approve - Ross Doupnik
m Second Motion - Gus Juarez
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m All approved
e VP Of Operations Update - Sunny
o Upcoming dates/events for DOJGE
m 3/28 - Hosting Stunt match at DO - need Board Members to
volunteer
m 4/10 - DOHS & DOJGE Community Football Meet & Greet - at
Smithinville
m 4/25 - DOHS Walk for Mental Health at Sierra College
m 4/25 - Hosting Stunt match at DO - need Board Members to
volunteer
m 4/26 - Cheer Assessments
m 4/30 - Cheer Registration Closes
m 5/16 - Hosting Stunt Championship at DO - need Board Members
to volunteer
o Board Shirts - new shirt design with collar, Rick need shirt sizes by 3/27
e Cher Update - Lauri
o Clinic recap
m 45 participants, 15 new
o Cheer meeting recap
m 40 parents attended
o Assessment upcoming 4/26
m As of 3/26, 45 cheerleaders registered for 9U-14U and 7 Tiny Mite
e Stunt - Leah/Lauri
o Board member sign up for stunt matches
o Championship stunt hosted at DO- banners ordered and paid for, Brett
doing swag, need to order metals
m DOJGE hosting championship on 5/16
m Swag was ordered by JustPrint (amount unknown)
m Need to order medals for championship (amount unknown)
e Treasurer Update - Angie
o Added two tabs to shared drive - Balance Sheet Report & Profit & Loss
Statements
o Budget Meeting - tentatively scheduled for 4/8 in the evening

New Business

e Helmets - Rick proposed getting rid of the Wings on helmets and changing
design to Jersey # on one side & Eagle Head on the other
o Motion to Approve - Ross Doupnik
o Second Motion - Gus Juarez
o 11 Approved, 3 Not approved
e Nationals Championship Rings
o Rings will be arriving soon
o Proposed location & day to hold ceremony
o Lauri, Chelsea, Marco & Jessica part of committee to decide on ceremony
e Registration Update - Laurie
o 9U Football -16 registered
11U Football - 31 registered
13U Football - 26 registered
14U Football - 19 registered
Tiny Mite Flag - 12 registered
Tiny Mite Cheer - 7 registered
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o

Cheer 9U-14U - 45 total registered

e Teamsideline

o

O

Uploading documents when registering is now an option since we
upgraded TeamSideline Account

Discussion - if this is efficient & truly will help streamline paperwork
Paper will still need to be printed for Binder certification

Idea to Practice with Board Member athletes to see how the uploading
process works & if it will be beneficial or create more work for Registrar
Discussion to be continued at next meeting

Meeting adjourned at 7:25pm



