Del Oro Jr. Golden Eagles Football & Cheer
Monthly Board of Directors Meeting Agenda
Location: Pizza Factory, Loomis, CA

4/23/26
ATTENDEES

RICK SUNNY MARCO LAURI HEATHER LAURIE
WARREN CRANFORD WATSON HODGE MCKAY HERRERA
President VP of VP Football VP Cheer Secretary Registrar***

OPERATIONS
ANGIE ROSS GUS JUAREZ | CHELSEA LEAH STEPHANIE
LIDDEL DOUPNIK Equipment DANSEREAU | WARREN ROUNTREE
Treasurer*** Coach’s Coordinator Cheer Stunt Volunteer

Coordinator Coordinator Coordinator* Coordinator**
ERIC IVY NAGEL RICHELLE JESSICA JANINE
CUMMINGS Safety STANHOPE DOUPNIK MCINTYRE
Fundraising** | Manager™ Team Parent | Social Media Tiny Mite

Manager** Manager Manager

VACANT VACANT ABSENT***
Booster’s Snack Bar
Manager Coordinator

Meeting Call to Order at 6:32pm

e Review and approve prior month’s meeting minutes - Lauri motion to approve,
Janine 2nd - all approved

On-Going Business:

e President’s Update - Rick
o No President meeting update, waiting on game schedule, jamboree is

8/14/26

o Practice location update/discussion:
m Other teams are starting to book out at Newcastle
m Rick proposed we stacked practices, 2 teams 5:00-7:00 and 2
teams 7:00-9:00 at Newcastle
m Board voted on stacking practices - 7 no’s and 3 yes’ - did not pass
m Ross was calling LUSD & Rick was following up with Hilton &
Zerwas about field access at DO
m Rick asked the present Board Members to email him their ideal
practice times & locations, would like to get the practice locations
locked in before next Board Meeting

e Cheer Update - Lauri

o Nationals Ring Ceremony - took place at Franklin, girls received rings
o Just Print donation/sponsor - Rick/Laui will ask if Just Print would be

o Assessments - 57 girls attended
e Stunt - Leah/Lauri
o Home Stunt Match 4/25 - need Board members to sign up & volunteer

interested in doing something like we Buy 2 tshirts from them, get 1 free




e Treasurer Update - Angie - no update
e Registrar Update - Laurie
o Cheer - 57 total
Tiny Cheer - 13
Tiny Mite Football - 13
JPW - 17
PW - 33
JM - 27
Midget - 26
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New Business:

e Review Boosters board position application - Board voted to not have Boosters

as a Board position:
o Ross motioned to approve; Marco 2nd - all approved

e Email RIck possible booster designs so we can start ordering items for the
season, Board should vote on designs before they go to print

e Team Parent should NOT be a spouse of the Head Coach, due to conflict of
interest, Team Parent should be first point of contact if there’s a complaint about
a Coach, having it be a spouse will make that approachability difficult, taking
away volunteer hours from other families - tabled for next meeting

Meeting adjourned at 7:41pm



