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Meeting Called to Order at 6:37pm

e Review and approve prior month’s meeting minutes

o Motion to approve - Leah Warren
o Second Motion - Laurie Herrera

o

All approved

On-Going Business:

e President’s Update - Rick

o Birthdate age has changed to August 31st for the League

o West Park has been added to the SAC
Interviewing 2 more Teams
e Football Uniform Update - Rick
o Staying with Wooter for uniforms
e Registrar Update - Laurie
o As of 2/26/26 Registration had: 19 cheerleaders, 21 football players, 1
Tiny Mite Cheerleader and 3 Tiny Mite Football players
e Cher Update - Lauri
o Cheer Clinic is 3/15/26 - 31 cheerleaders registered, tshirts will be
offered, two sessions - split by age groups
o Coaching Staff - continuing to interview
e Stunt- Leah
o Volunteers for matches - need Board Volunteers to help with Home
Matches - Stephanie to send out a signup
o Chelsea will provide Match calendar

O




o Stunt would like to sell swag at Home Matches
e Fundraising Update - Eric/Rick

o lron Mechanical Sponsor - $5k

o Two more potential Sponsors coming in

o SnapRise will be a requirement upon registration and a representative will
be at paperwork turn it to confirm families are signed up

o Gala has been booked - 8/29/26 at Blue Goose, deposit was made,
entertainment booked, DJ confirmed, will have raffle prizes and baskets
donated by each Team

New Business:

e Social Media - Boost
o Jessica would prefer texts for reminders & posting of social media content
o Requesting a small budget for social media boosts which was approved
for announcements that involved raising money for organization.
e Snack bar discussion finalize details and assignments
o Discussion to have minimal food in snackbar & no BBQ
m Motion to approve - Chelsea Dansereau
m Second Motion - Janine Mclintyre
m 11 Approved
m 1 Nay
o Discussion to have at least 2 food trucks at home games, $250 - take 10%
of sales.
m Motion to approve - Leah Warren
m Second Motion - Gus Juarez
m All approved
e Football Celebration / open house - Sunny
o Update on the meeting with High School at Smithville
o Football Open House tentatively 3/13/26 at 5:00 at Smithville, both
DOJGE & DO Football & Cheer to attend
o This is not firm and there has been no other communication. However, if it
does move forward, all Board members attending are expected to wear
their Board shirts.
e Football practice pants discussion
o DOJGE will no longer be providing practice pants to athletes
m Motion to approve - Ross Doupnik
m Second motion - Gus Juarez
m All approved
o Looking into an Amazon link to send to families - Marco, Lauri, Laurie,
Ross & Gus will work on setting this up with the specific items that parents
will be required to purchase.
e Team sideline upgrade Discussion
o TeamSideline upgrade is $200/year, will improve our online presence,
allow for families to upload documents which will help streamline
paperwork turn-in
m Motion to approve - Chelsea Dansereau
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m Second motion - Ross Doupnik
m All approved
o Laurie needs to be connected with TeamSideline representative - Heather
will connect
e Practice location for upcoming season
o Franklin is potentially improving fields this Spring
o All Board members are asked to preview Newcastle elementary for a
potential new practice location, provide Rick with feedback
o Del Oro is ideal but there is no guarantee that it will work
e Scholarships
o Applicant 1 - Football Scholarship
m None opposed
o Applicant 2 - Cheer Scholarship
m None opposed
o Applicant 3 - Child A - Cheer and Child B - Football
m Child A - required to payoff current registration balance before
registering for upcoming cheer season, cheer uniform is not
included in scholarship
m Child B - Option 2 on the scholarship form was agreed upon
m None opposed

Meeting adjourned at 7:59pm
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